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The project Tuning Educational Structures in Europe is at the heart of the Bologna - Prague - Berlin - Bergen process. It is one of the few projects in Europe that actually links the political objectives set in the Bologna Declaration of 1999 to the higher education sector. Tuning is a project developed by and meant for higher education institutions.
The Tuning project focuses not on educational systems, but on educational structures and content of studies. Whereas educational systems are primarily the responsibility of governments, educational structures and content are that of higher education institutions. As a result of the Bologna Declaration the educational systems in all European countries are in the process of reforming. This is the direct effect of the political decision to converge the different national systems in Europe. For Higher Education institutions these reforms mean the actual starting point for an other discussion: the comparability of curricula in terms of structures, programmes and actual teaching. In this reform process the required academic and professional profiles and needs of society (should) play an important role. 
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In the summer of 2000, a group of universities took up the Bologna challenge collectively and designed this pilot project. During the period 2000-2004 a working programme has been developed and implemented. Two phases were developed, phase 1 which started in December 2000 and ended in January 2003 and phase 2, of which running period is February 2003 until December 2004. In that programme several of the Bologna action lines have been addressed, notably the adoption of a system of easily readable and comparable degrees, the adoption of a system based on two cycles and the establishment of a system of credits. The Tuning project contributes also to the realisation of the other Bologna action lines. 
As part of the methodology, Tuning has developed reference points for first and second cycle programmes for generic and subject-specific competences for (at present), nine subject areas. These reference points have been used to define cycle descriptors. In the framework of the Tuning project ECTS has been developed further as an accumulation system by linking credits to learning outcomes. The result of this exercise is reflected in the new ECTS features and in the report of the Zurich conference on ECTS. Furthermore, Tuning has developed an approach for measuring student workload. The project has also succeeded in linking the new methodology to approaches regarding teaching, learning and assessment, as well as to quality enhancement and assurance on programme level. 
Currently, the European Commission has approved a two year long third phase, (1 January 2005 - 1 October 2006), which will focus on consolidation, dissemination and further development. 
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The main aim and objective of the project is to contribute significantly to the elaboration of a framework of comparable and compatible qualifications in each of the (potential) signatory countries of the Bologna process, which should be described in terms of workload, level, learning outcomes, competences and profile. The Tuning project has developed a methodology and a common language, reflected in the Berlin Communiqué (19 September 2003), which can serve as a common basis, and will make it possible to develop an overarching European framework of qualifications. 
In the third phase (2005-2006), three major tasks are foreseen. The first task of this new project is to validate and to consolidate the outcomes of the Tuning pilot project, phases 1 and 2. This will be done by assisting existing and new Socrates-Erasmus networks in the use of the Tuning methodology and its related tools and products. Other networks of subject areas will be identified to which the Tuning outcomes are of relevance. As many subject areas as possible will be invited to define reference points as well as cycle level descriptors for their disciplines. To strengthen and improve the foundation of the Tuning approach, main stakeholders, operating on an international market and in international organisations, will be ask to reflect on its methodology of defining programmes of study on the notions of social needs, available resources, professional and academic profiles and learning outcomes and competences. The second major task is to disseminate and to implement the Tuning material developed so far. This requires the setting up of an information campaign, as well as the organisation of structures to facilitate the actual use of the Tuning approach.The third task is to evaluate, to monitor and to adjust the outcomes of the pilot project and develop these further against the background of generalization of the use of the Tuning approach in the European Higher Education Area. Related to this task is the making of the Tuning reference points and cycle level descriptors suitable for recognition purposes. Also the implementation of additional research on selected issues related to the use of competences will be part of this task and the development of quality at programme level.
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The project management structure is based around the following four groups: 
· Project Coordinators 

· Management Committee 

· Subject Area Groups 
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There are two joint co-ordinators who are responsible for leading the project, chairing the Management Committee, liaising with external consultants, planning and scheduling meetings, managing the budget and preparing interim and final reports. 

Julia GONZÁLEZ
General Co-ordinator 
University of Deusto - Spain 
E-mail: relint@relint.deusto.es 
Robert WAGENAAR
General Co-ordinator 
Rijksuniversiteit Groningen - The Netherlands 
E-mail: r.wagenaar@let.rug.nl  
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The Management Committee consists of renowned academic experts in the field of international education as well as recognized experts of the nine subject areas (Business, Chemistry, Earth Sciences, Education Sciences, European Studies, History, Mathematics, Nursing and Physics). The academic experts are also ECTS and DS coordinator and counsellor for their country. 
The Management Committee as a whole is responsible for selecting and inviting universities to participate in the nine subject areas, after consultation with the national Conferences of Rectors; formulating a philosophy, methodology, and tools for the project; issuing tasks, working plans and guidelines to the subject area groups; monitoring the progress of the subject area committees; revising and approving the project's schedule of meetings and tasks; and assessing the progress of the subject area groups towards their allotted goals. 
Volker GEHMLICH
Higher Education Expert Business
Fachhochschule Osnabrück - Germany 
E-mail: gehmlich@wi.fh-osnabrueck.de 
Peder OSTERGAARD
Area Co-ordinator Business
The Aarhus School of Business - Denmark 
E-mail: ps@asb.dk 
Anthony SMITH
Higher Education Expert Chemistry
CPE Lyon - France 
E-mail: smith@cpe.fr 
Terence MITCHELL
Area Co-ordinator Chemistry
University of Dortmund - Germany 
E-mail: mitchell@chemie-uni-dortmund.de 
Estela PEREIRA
Higher Education Expert Earth Sciences
Universidade de Aveiro - Portugal 
E-mail: eper@fis.ua.pt 
Paul D. RYAN
Area Co-ordinator Earth Sciences
National University of Ireland, Galway - Ireland 
E-mail: paul.ryan@nuigalway.ie 
María STICCHI-DAMIANI
Higher Education Expert Education Sciences
ECTS Counsellor - Italy 
E-mail: msticchi@mclink.it 
Libor GREGA
Area Co-ordinator European Studies
Mendel University of Agriculture and Forestry Brno - Czech Republic E-mail: grega@mendelu.cz 
Ann Katherine ISAACS
Higher Education Expert History
Unversità degli Studi di Pisa - Italy 
E-mail: isaacs@stm.unipi.it 
Jean-Luc LAMBOLEY
Area Co-ordinator History
Université Pierre Mendès France - France 
E-mail: Jean-Luc.Lamboley@upmf-grenoble.fr 
Stephen ADAM
Higher Education Expert Mathematics
University of Westminster - United Kingdom 
E-mail: adamss@westminster.ac.uk 
Alan HEGARTY
Area Co-ordinator Mathematics
University of Limerick - Ireland 
E-mail: Alan.Hegarty@ul.ie 
Heikki PEKKARINEN
Higher Education Expert Nursing
University of Kuopio - Finland 
E-mail: heikki.pekkarinen@uku.fi 
Mary GOBBI
Area Co-ordinator Nursing
University of Southampton - United Kingdom 
E-mail: m.o.gobbi@soton.ac.uk 
Hendrik FERDINANDE
Higher Education Expert Physics
Universiteit Gent - Belgium 
E-mail: hendrik.ferdinande@ugent.be 
Lupo DONNÀ DALLE ROSE
Area Co-ordinator Physics
Università di Padova - Italy 
E-mail: dona@pd.infn.it 
Wolfgang MACKIEWICZ
Higher Education Expert 
Freie Universität Berlin - Germany 
E-mail: erasmspr@zedat.fu-berlin.de 
Lesley WILSON
EUA Representative 
European University Association - Belgium 
E-mail: lesley.wilson@eua.be 
John REILLY
National Agencies Representative 
University of Kent - United Kingdom 
E-mail: j.e.reilly@ukc.ac.uk 
Bastian BAUMANN
ESIB Representative 
ESIB - Belgium 
E-mail: bastian@esib.org 
Peter VAN DER HIJDEN
European Commission Observer 
European Commission - Belgium 
E-mail: Peter.Van-Der-Hijden@cec.eu.int
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There are Subject Area Groups for each of the nine subject areas: Business, Chemistry, Education Sciences, European Studies, Earth Sciences, History, Mathematics, Nursing and Physics. Each group counts 17 to 20 members. The members are spread as well as possible over the participating countries. There are a subject area co-ordinator (who also represents one of the institutions in the subject area group) and an expert or higher education responsible for the subject area. 
The Subject area groups are each jointly responsible for carrying out the tasks allotted by the Management Committee while ensuring the cohesion between different national systems within their subject area. 
[image: image15.png]






